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Profile
Has a strong, multi-trade technical background in aviation, following a 3 year RAF apprenticeship/2 year improver training, and has a deep understanding of ‘quality’ principles. Is able to use these skills to improve the performance of an organisation and with an analytical and determined mind, can cover all aspects of a situation to get ‘the job done’. My involvement in starting and running part time civilian businesses ensures a good understanding of what is required in the commercial environment. 
SKILLS AND ACHIEVEMENTS
Quality     Comprehensive knowledge of Quality Assurance issues and a Member of the 
 
      Institute of Quality Assurance and the Chartered Management Institute:

· Have been involved with quality related consultancy since 2009.

· Have reached an experienced level in third party auditing in AS 9100, 9110 and 9120 Standards in numerous countries and am an IRCA registered Lead Auditor. 
· In the RAF. have extended a Quality Management System by introducing ISO 9001:2000 to a sister organisation at Yeovilton that did not previously have a quality system.  This involved winning ‘hearts & minds’ to ensure it was successfully accepted.

· As Quality System Co-ordinator, instigated a common Quality Management System in an organisation, spread over 5 sites in Southern England with approximately 900 personnel.  This was against vociferous opposition and a team of 3 quality auditors is now developing the fruits of this initial success.

· Set up a Quality Management System on an RAF Tornado Squadron when quality systems were being introduced into the RAF (1986), and acted as quality advisor/auditor.  This new concept had to be ‘sold’ to the Squadron personnel before the Quality Management System successfully took root.

Management    A very focused, reliable and resourceful manager for 13 years who is also a 

              Member of the Chartered Management Institute:

· Raised the production level of engines of a failing jet engine maintenance workshop from being the lowest of 5 workshops, to being the highest, through dramatic improvements in leadership, management and procedures.  

· Managed a project to develop a tasking system to close an RAF engineering organisation of 1000 personnel, which ensured it closed 3 months early.

Technical    Very wide experience in military aircraft Airframe, Propulsion, Electrical and 

         Armament trades.

General       Have built my own house with only moderate assistance (plumbing/plastering). 


         For 23 years, have started and run a number of civilian part time businesses 


                     including carpentry, trailer hire, general building work and landscape building.

CAREER HISTORY

2009 - present
Included quality consultancy with my auditing activities including training.

2004 - 2009
Auditor for both AS 9100/9110 & 9120 aerospace standards for the British Standards Institute (BSI), travelling world wide.
2001 - 2003
RAF Quality System Manager for a technical organisation (170 personnel) and Quality System Co-ordinator for an Air Logistics organisation (900 personnel).

2000 - 2001
Responsible for the setting up of a small team and developing software to manage the run down of an engineering organisation in Germany with 1000 personnel.
1997 - 2000
Manager of a Tornado jet engine maintenance workshop, repairing and testing unserviceable engines to meet stringent Strike Command monthly production targets using the Quality Management System.
1993 - 1997
The RAF’s propulsion training specialist, advising budget managers on new cost effective training requirements and carrying out external validations of existing training.  

1990 - 1993
On promotion, was the manager of a jet engine maintenance workshop responsible for 50-70 tradesmen.  Ensured the timely turnround of unserviceable engines using a Quality Management System for which was responsible.

1983 - 1990
For 4 years was a servicing team leader on 617 Squadron, ensuring that Tornado aircraft were returned to operational duties on time.  Then was the Sqn’s propulsion manager which included flight safety issues, responsible to the Senior Technical Officer.  During this period, established a Quality Management System on the Squadron.
1978 - 1982
Instructed on Lightning aircraft propulsion and fuel systems to a depth sufficient for tradesmen to repair and maintain the aircraft.

1968 - 1978
Fault diagnosed, rectified and serviced Squadron Phantom fast jet aircraft covering all aspects of my trade including airframes, propulsion, electrics and weapons and was fully involved with all Squadron activities.

RELEVANT QUALIFICATIONS/COURSES
	Upgrade courses for AS 9100:2009, AS 9110:2010 & AS 9120:2009

IRCA Certified Lead Auditor (ISO 9001:2000 and aerospace)

AS EN 9100 Aerospace course

IRCA Quality Lead Auditor’s course 

NVQ Level 5 - Operational Management 

ONC Mechanical & Electrical Engineering 
	2010 & 2011

2005

2004

2003

2002

1967


PERSONAL
DoB
13 Dec 48 Married with 2 grown up children  Extremely fit non-smoker
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